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13 May 2020 

Teleconference 
 

 
Attendance  

 
Bureau members: Ms. Gertrud Sahler (Germany, ICCM5 Bureau Member Western Europe and Others 

Group), Mr. Szymon Domagalski (Poland, ICCM5 Bureau Member Central and Eastern Europe), and Ms. 

Valentina Sierra (Uruguay, ICCM5 Bureau Member Latin America and the Caribbean).  

Regional Focal Points: Mr. Mohsen Naziri Asl (Iran representing Asia-Pacific), Mr. Vladimir Lenev 

(Russian Federation, representing Central and Eastern Europe), Ms. Suzanne Leppinen (Canada representing 
Western Europe and Others) and Ms. Ana Fernandez Blanco (Argentina representing Latin America and the 

Caribbean) and Mr. Kouame Georges Kouadio (Cote D'Ivoire representing Africa). 

 

Representatives of non-governmental participants and the IOMC: Ms. Susan Wilburn (Health NGOs), Mr. 

Joe Di Gangi (Public Interest Organizations), Mr. Rory O’Neill (Labour NGOs) , Ms. Servet Goren 

(Industry) and Mr. Bob Diderich (chair of the IOMC).  
 

SAICM Secretariat: Ms. Nalini Sharma (Principal Coordinator), Ms. Brenda Koekkoek, Mr. Jose de Mesa, 

Ms. Marijana Todorovic and Mr. Oleksandr Nazarenko. 

 

UN Environment Programme: Mr. Tim Kasten (Director, a.i. Policy and Programme Division, UNEP), Ms. 
Monika G MacDevette (Chief, Chemicals & Health Branch, Economy Division, UNEP).  

. 

Observers: Mr. David Morin (Co-chair of the intersessional process), Ms. Judith Torres (Co-chair of the 

intersessional process) and Mr. Vasilios Karavezyris (Federal Ministry for the Environment, Nature 

Conservation and Nuclear Safety, Germany).  
 

Regrets: Mr. David Kapindula (Zambia, ICCM5 Bureau Member Africa) and Ms. Geeta Menon (India, 

ICCM5 Bureau Member Asia and the Pacific).  

 

1) Opening and welcome  

 
The President of the fifth Conference Ms. Gertrud Sahler welcomed the participants to the ninth meeting and 

first teleconference of the ICCM5 Bureau. She thanked everyone for their continued commitment during 

these unprecedented times and reassured the participants of the commitment of the German government to 

make ICCM5 a success.  

 
The President gave the floor to the new Bureau members to introduce themselves: Ms. Ana Fernandez 

Blanco from Argentina, Diplomat in the Ministry of Foreign Affairs and Regional Focal Point for Latin 

America and the Caribbean and Mr. Bob Diderich, Head of the Environment and Health Unit in the OECD 
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and current Chair of the IOMC. Due to the recent accident in an Indian chemical factory the third new 
Bureau member Ms. Geeta Menon from India, now Vice President of the SAICM Bureau, was unable to 

attend.   

 

The ICCM5 President stressed that in the absence of face-to-face meetings there would be a need to think 

“outside the box” and use available innovative tools to ensure the discussions continue. She called upon 
everyone to use the next 13 months until July 2021 as best as possible. 

 

She handed over to Ms. Nalini Sharma, the new Coordinator of the SAICM Secretariat to introduce herself 

and provide opening remarks. 

 
The President sought approval for the report of the eighth meeting of the ICCM5 Bureau held in Frankfurt. 

The report was approved assuming the inclusion of two minor comments, that will be provided on writingby 

the CEE Bureau member. 

 

2)  Adoption of the agenda 

 
The President introduced the provisional agenda and reminded all Bureau members that the aim of the 

teleconference would be to discuss next steps, how to take advantage of the extra time so that everyone is 

better prepared, and how to keep stakeholders active and engaged so they are prepared for decision-making 

at ICCM5. The meeting agenda was adopted as set out in meeting document 

SAICM/ICCM.5/Bureau.TC.1/1 without any further comments. 
 

3) Update and discussion on the timing of the fifth session of the International Conference on 

Chemicals Management (ICCM5) and the intersessional process  

 

The President opened the agenda item noting the decision to postpone ICCM5 due to COVID-19.  She noted 
that a new date for ICCM5 was set as 5-9 July 2021, informing the Bureau that these dates were the only 

ones available in the World Conference Centre in Bonn in 2021.  

 

With regard to the postponement of the fourth meeting of the intersessional process (IP4) she indicated that 

the government of Romania would still be ready to host the meeting. She gave the floor to the SAICM 

Secretariat to present three possible options to hold IP4. 
 

 
 

The Secretariat noted that all options would depend on the development of the COVID-19 situation and that 

the timing and approach for the regional meetings would still be under assessment. The Secretariat also 

mentioned that due to the postponement of a number of key meetings to 2021, services for editing and 

translation of documents would be in high demand, therefore documents for ICCM5 should be submitted 

early. 
 

With regard to the three options presented for IP4, several representatives noted that they would favour 

option one or two. 

 

With respect to ICCM5, the representative of Public Interest Organizations highlighted the fact that other 
meetings such as the BRS COPs and the Montreal Protocol OEWG would be scheduled during the same 

month and many delegates would participate in all three processes. He highlighted that this could cause a 
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problem especially for smaller delegations outside of Europe. He suggested the Bureau or the SAICM 
Secretariat to ask other secretariats to delay their meetings. 

 

The ICCM5 President emphasized that she is fully aware of the situation but knows that BRS would face 

similar difficulties as Germany in re-scheduling their COP.  However, she would be exploring opportunities 

with the Government of Switzerland to provide DSA support as well as work space for funded delegates to 
stay in Bonn or Geneva between ICCM5 and the BRS COPs. 

 

The Regional Focal Point representing CEE expressed lack of understanding for the BRS COPs to have been 

moved from April / May in Nairobi to July in Geneva. 

 
The representative from Asia-Pacific endorsed stand point and further asked for a manoeuvre to assure 

delegations enough time to prepare for the BRS COPs after ICCM5. If no support would be given, they 

would face serious difficulties which would also impact their quality of work. 

 

The Bureau member representing CEE sought clarification on the presented option to organize IP4 back to 

back to ICCM5 if there was no flexibility in changing dates for ICCM5 due to full booking of the World 
Conference Centre in Bonn. He asked who would have to pay to allow the delegates to stay in between the 

conferences and further proposed to have the BRS regional meetings right before the BRS COPs to allow 

delegations to stay in Europe without additional costs for the Secretariat.  

 

The Latin America and the Caribbean Bureau member representing provided an explanation of the change in 
dates for the BRS COPs, as she also represents her region on the Basel Bureau. She noted that the meeting 

had to be moved to Geneva since there was no agreement with the government of Kenya to host the BRS 

COP, and therefore, the venue was moved to Geneva.  She also noted that the Conference Centre in Geneva 

would be under renovation during the original timing planned for the BRS COP (April / May 2021).  

 
The President asked the Bureau for their support to move ICCM5 to July 2021. She explained that due to 

general elections in Germany in autumn 2021 it would be challenging to host ICCM5 after July 2021.  Some 

reservations were expressed regarding the timing of the back-to-back meetings. One representative asked to 

move ICCM5 to June 2021. 

 

The ICCM5 President expressed her hopes that the efforts planned with Switzerland would help to ease the 
situation. She pointed out that no one would know at this point in time whether such face-to-face meeting 

will even be possible due to COVID-19.  

 

The representative of Asia Pacific explained that his concerns would not only relate to financial burden but 

also to lack of time to be well prepared. He indicated that under these circumstances he could not agree at 
this moment and asked the President for additional time to reflect and consult with his colleagues from the 

Asia-Pacific region on the date for ICCM5. 

 

The President agreed and closed agenda item 3.  

 
4) Discussion on next steps to develop recommendations for consideration by ICCM5 for the Strategic 

Approach and the sound management of chemicals and waste beyond 2020 

 

The ICCM5 President invited the Co-chairs of the intersessional process to present an update on the 

intersessional process and possible next steps through a PowerPoint presentation that was circulated to 
participants in advance of the call.  

 

In delivering the presentation, they further offered their support for the proposed on-line consultations and 

noted the opportunities deriving from virtual forms of communication.  

The President thanked the Co-chairs for the excellent work done in preparation for this meeting. She stressed 

the importance of inclusiveness and transparency throughout any on-line process.  She pointed out that every 
outcome of this process will be an annex to the Compilation of recommendations send out by the Secretariat 

after IP 3 and that the principle that nothing is adopted until it is adopted at ICCM5 would remain in place.  



SAICM/ICCM.5/Bureau.TC.1/xx 

4 

 

 
a) Proposed briefings for all SAICM stakeholders 

 

The CEE Bureau member welcomed the idea of on-line briefings to keep momentum. He pointed out that he 

was missing the health sector in the Co-chair’s proposal on the on-line briefings. 

 
b) Possible on-line consultations to continue momentum and make progress on issues tabled in 

the intersessional process to date 

 

The representative of the African region raised concerns about the inclusiveness of on-line consultations 

with regard to occurring internet connection problems in many of the African countries. He called on the 
Bureau to find solutions together on how to overcome these challenges. Several other participants echoed his 

concerns confirming the existence of technical problems for other regions as well.  

 

Several meeting participants had questions on the proposed Virtual Working Groups (VWG) with regard to 

the number of groups as well as their mandate and status. Concerns were raised on the status being too high 

thus impeding broad participation in the discussion and decision-making process. 
 

The Bureau representative of GRULAC recommended to provide time and opportunities in any virtual 

process to send written inputs to assure that countries with connection problems could contribute.  

 

The GRULAC Regional Focal Point presented several comments coming from her region including the 
disagreement to have a new draft of the co-chair’s compilation of recommendations. She forwarded the 

proposal that a draft document of the outcomes from the virtual sessions could be presented as a second 

document next to the current compilation document as basis for the discussions at IP4.  

 

The Asia Pacific representative stated that on-line discussions could only serve as input but not substitute 
face-to-face meetings such as IP4. The Asia Pacific Region could only support such a proposal if the status 

of the VWGs remain informal.  

 

The representative of IOMC welcomed the proposals made by the Co-chairs. However, he would advise to 

keep the number of VWG small in order to allow delegates to participate fully. Additionally, he stated the 

importance to give a lot of weight to written contributions as it would be the most inclusive form of 
involvement. 

 

The representative of Industry wanted to take the floor but with limited to the time left, agreed to send 

written comments to the Secretariat thereafter.  

 
The ICCM5 President invited all meeting participants to send any follow-up written comments to the 

SAICM Secretariat on the proposed virtual working groups.  The deadline to provide written comments is 3 

June.  She proposed a follow-up discussion at the next Bureau meeting. 

 

c) Options for the development of a high-level declaration for consideration ICCM5 
 

The President Ms. Sahler opened the discussion proposing options for the developing a high-level 

declaration for consideration at ICCM5, including to establish a Friends of the President Group. She 

highlighted the informal yet inclusive and transparent nature of this type of group. She proposed to limit the 

number of group members to 30, with a maximum of 3 members per region and stakeholder group. In view 
of the short time left, she proposed that feedback on this proposal should be provided in written form by 3 

June to the secretariat. 

 

In discussing this, the representative from the Asia-Pacific region asked the reason for such a limited number 

of participants and the way they will be elected.  In responding, the President indicated her view that this 

limited number will make the process more efficient.  She also noted that further instructions will be 
provided with regards to the nomination process.  
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5) Next teleconference of the Bureau 

 

It was agreed that the Secretariat would send out proposals for the next meeting of the Bureau during the 

week of 22 June.   

 
6) Any other matters 

 

Due to the lack of time, the Bureau agreed to move all points under this agenda item to the next meeting, 

apart from the point on decision-making between now and ICCM5 and the point on the budget. 

 
The President invited Mr. Kasten to raise the issue of decision-making between now and ICCM5. Mr. 

Kasten explained that under the rules of procedure, the ICCM5 Bureau would play an advisory role and 

could not normally take decisions for the ICCM. Considering the COVID-19 crisis, some UN bodies, while 

not meeting in person or on-line would have adopted decisions through a ‘no objection procedure’ or 

‘silence procedure’. Where a plenary meeting would not be practical, a draft decision is circulated in writing 

by the Secretariat on behalf of a presiding officer to all members of the inter-governmental body under a 
silence procedure, usually lasting 48-72 hours. If there was no objection, the decision would be formally 

adopted. Mr. Kasten invited the Bureau to consider using this approach when needed in light of delaying 

ICCM5 by nine months.  The ICCM5 President supplemented these remarks highlighting that such an 

approach would, if at all, only be used for matters of administrational nature and proposed to discuss this 

issue more in depth at the next Bureau meeting due to limited time left.  The representative of CEE 
reinforced the President’s statement pointing out that procedural decisions could potentially be taken on-line 

while for decisions of substantial matter that would usually result from a discussion process at IP4 the use of 

such an instrument would not be appropriate. 

 

The President then gave the floor to the representative of the SAICM Secretariat to introduce the draft paper 
on budgeting which had been circulated among the Bureau meeting participants prior to the teleconference. 

The Secretariat representative pointed out that the content of the paper would be subject of more in-depth 

discussion during the next Bureau meeting. Inputs could be provided in written form to the Secretariat. Apart 

from that, the SAICM representative announced that the Secretariat had just received the confirmation that 

the USA would contribute 475,000 USD and Sweden 300,000 USD to the SAICM secretariat in 2020. 

Finally, she acknowledged the numerous in-kind contributions and thanked all governments who had hosted 
meetings. She encouraged all Bureau members to continue to provide support with fundraising. 

The President announced that the issue would be revisited at the next Bureau meeting together with several 

other areas that, due to time constraints, had not been discussed in depth, such as the mandate for the small 

virtual working groups. 

 
In her final announcements, the President Ms. Sahler thanked the SAICM Secretariat for the organization of 

this first teleconference of the ICCM5 Bureau and all participants for their contributions to the discussions. 

She further reminded everyone that this would still be a learning process and that there was still room to 

improve the efficiency of the teleconference in terms of timing and opportunities to contribute to 

discussions.  
 

7) Closure of the meeting 

 

The ICCM5 President closed the meeting at 16:45, thanking all Bureau meeting participants for their active 

participation in the meeting. 
 

___________ 

 
 
 
 
 

 


